TECHSESSMENT consuLTING LLC techsessment.com

Get a Clear Roadmap for Your
Technical Transformation

Sequential software quality assessments for growth-stage technology companies.

85% 10 Fixed 90d

Implementation Specialized Price — No Post-Delivery
Success Rate Services Surprises Support

OUR 10 SERVICES

TIER 1: FOUNDATION TIER 3: PROCESS
Architecture Review e Code Review Design
Blueprint structure, dependencies & risks. Standards & workflows for quality.
Technical Debt Assessment 0 Documentation Framework
Quantify shortcuts & prioritize issues. Tribal knowledge into searchable docs.
Tech Stack Evaluation e Unit Testing Strategy
Assess frameworks for risk & fit. Coverage analysis & testing plan.
TIER 2: ANALYSIS TIER 4: STRATEGIC
Performance Optimization @ Feature Review & Planning
Identify bottlenecks, create fix roadmap. Align roadmap with capacity & risk.
e Refactoring Roadmap @ Developer Onboarding
Improve code without halting delivery. Cut onboarding from 6 months to 4 weeks.
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WHY SEQUENTIAL MATTERS

85% Implementation Success 35% Cherry-Picked Services

When services follow prerequisites Out-of-order, ad hoc approach

Sequential services ensure recommendations work together, build on proper context, and address root causes.

THE PROBLEM

B Velocity Loss B Scaling Risk

Features take twice as long as they should. Architecture built for 10 users breaks under 10,000.
® Hidden Debt ® Onboarding Drain

Shortcuts compound silently into costly rewrites. New developers take 6 months to contribute.

OUR APPROACH

Techsessment delivers documentation-only software quality assessments —
no implementation, no retainer lock-in, no overhead. You receive a complete,
actionable technical blueprint your team can execute at their own pace.

ENGAGEMENT OPTIONS
 START HERE | BESTVALUE |

Add-On Services

$5,000/ ea

» Services 4-10, in order

Essential Package

$15,000

Complete Package

$45,000

» Services 1-3 (Foundation) - Must follow prerequisites = All 10 services included

* 9 documents (~72,500 words) - Build your own path « 30+ docs (~225,000 words)

» 5 weeks delivery « $5K per service * 12 weeks | 120-day support

* 90-day support * Roadmap + Exec Summary

+ Start Here — All Clients X Save $5,000 vs. & la carte S
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WHAT YOU RECEIVE

Professional Markdown docs — Confluence, GitHub, or Notion-ready
Architecture diagrams (Mermaid) visualizing your entire system
Prioritized roadmaps with effort estimates and business impact ratings

Code examples showing how to implement every recommendation

O O O o d

Risk severity ratings — know what to fix first

HOW IT WORKS

1 2 3 Z S

Discovery Call > Proposal & NDA > Analysis > Draft Review > Final Delivery

30 min — confirm fit & scope  Fixed-price proposal in 48 hrs Read-only access to your repo  You review drafts; we refine Complete docs + 90-day support

Ready to see what's really

Inside your codebase?
Schedule a Free Discovery Call — techsessment.com

Documentation-only ¢ Fixed pricing ¢ No implementation required
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